Sheba Youth Foundation
for Development

years of practice, learning
and partnerships for peace
and development in Yemen
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Sheba Youth Foundation for Development 1s a Yemeni organization operating at the national level, with
extensive field experience and expertise in peacebuilding, public service governance, and the participation of
women, youth, and adolescent girls in Yemen

Sheba's field experience stemmed deeply from Taiz Governorate, one of the Yemeni regions most severely
affected by the conflict, where the organization has leveraged 1ssues related to public services (such as water,
sanitation, roads, and access to essential services) as entry points for building trust, fostering dialogue, and

facilitating local mediation

At the same time, Sheba’s work and partnerships extend across the country’s various governorates,
throughout engaging with local communities, women, youth, adolescent girls, local authorities,
policymakers, and both local and international stakeholders

Sheba operates through three interconnected pillars: peace-based governance and public services; women,
youth, peace, and security; and the voices of adolescent girls, channeled through "Wa'ed" Network. These
pillars are not presented as separate projects, but rather as operational pathways that integrate local
accreditation, mediation, community engagement, knowledge production, and partnership building



Since , Sheba’s journey has been one of action, learning, and
partnerships with conflict-affected communities, working alongside with
S sl Ra . women, youth, and adolescent girls, as well as local and international
ol mmmmig | 0 partners who believe that peace is built not only through formal agreements,
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but also through the everyday details that shape people’s lives. Our
experience 1n Taiz has taught us that public services can serve as a gateway
to building trust, that local mediation can open new spaces for dialogue, and
that women, youth, and adolescent girls are not merely target groups, but
essential partners 1n understanding challenges and crafting solutions.

We have learned that institutional work 1n conflict settings requires patience, listening, flexibility, and responsible
partnerships. Consequently, Sheba’s journey has been more than just a series of projects; 1t has been a gradual process of
practice and learning, one that has enabled the organization to develop clearer foundations, a more consistent
methodology, and an institutional memory upon which to build. We extend our gratitude to the communities that opened
their doors to us; to the women, youth, and adolescent girls who shared their voices and experiences with us; to local
authorities and stakeholders; to our partners and donors; and to everyone who has contributed to this journey.

We hope this profile offers a clear window into the field experience and knowledge that Sheba has accumulated, and that
it serves as a new space for collaboration with all those who believe that peace and development in Yemen require
solutions crafted from within the local context, through partnerships that respect the people and their experiences.




Our Journey
2020 ) 2026

Sheba Youth Foundation for Development's journey from 2020 to 2026 reflects a gradual path of
fieldwork, trust building, expanding participation, developing platforms, producing knowledge,
and organizing expertise within clearer pillars

Developing localized pathways for peacebuilding, mediation, public service
governance, and the engagement of youth and women, with a particular focus on
Taiz as a field environment rich 1n both lessons and challenges.

Beginnings, Building
Spaces, and Trust

The organization’s experience has expanded toward more structured spaces for the
participation of women and youth, with some initiatives evolving into platforms and
networks for coordination, advocacy, learning, and capacity building.

Expanding Participation

and Building Platforms

Deepening mediation pathways, public services, culture, political and civic
participation, digital empowerment, and digital safety, with a greater focus on
documenting learned lessons.

Deepening practice
and knowledge

A milestone for organizing the institutional development of Sheba Youth, presenting
its experience accumulated since 2020 through clearer pillars, a more consistent
methodology, and a shareable institutional mission that others can engage with.

Organizing accumulation

within clearer pillars



A Practice That Begins with People and Evolves
Into Knowledge and Partnerships

Analyzing the
@m context, the actors,
@,/.\ the relationships,

and the risks

Listening to people’s
voices and their
daily experiences

N

Facilitating dialogue and
transforming needs into
shared issues for
discussion and action

Building trust and
open up safe spaces
for dialogue

Building partnerships
and connect local action
to broader paths of
cooperation and impact

Building trust and
open up safe spaces
for dialogue
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Lenses That Guide Our Practice

Climate Change and Resilience: Understanding the Impact
of Climate on Services, Livelihoods, Women, Youth, and
Adolescent Girls

Education for Peace to transform training, dialogue, arts and
knowledge into learning and confidence-building opportunities

Localization and local partnerships: Sustainable solutions
begin with the local context and with partnerships that
respect local knowledge

Digitalization and artificial intelligence for developing
innovative solutions and enhancing impact




The Pillars of Our Work

Peace-Based Women, Youth, The Voice of
Governance.and Peace and Security Adolescent Girls
Public Services
Sheba works with women Through the Wa’ad network,
Sheba views public services and youth as active Sheba creates a safe space
as everyday spaces through participants in public life, for adolescent girls to learn,
which trust can be built, peacebuilding, leadership, express themselves, build
tension reduced, and the advocacy, culture, confidence, and develop
relationship between knowledge production, their voices within their
communities and local and economic and digital families, communities, and
institutions improved. opportunities. CIVIC spaces.




First Pillar:
Peace-Based Governance and Public Services

In conflict settings, public services are not merely technical matters. Water, sanitation, roads, and

access to services are linked to people’s trust in institutions, the responsiveness of local authorities,
and the day-to-day relationships between communities and local actors
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Mediation Trust Building

This pillar reflects Sheba’s conviction that local peace begins when people’s daily needs are

transformed into shared issues for dialogue, and that the governance of public services can serve
as a practical entry point for building trust and reducing tension













Second Pillar:
Women, Youth, Peace and Security

We work to empower women and youth to participate actively in peacebuilding, civic
leadership, advocacy, culture, and economic and digital opportunities in Yemen

Producing Implementing Documenting
Studies & Interventions Impact and
Knowledge and Initiatives Learning

Capacity Building . .
reating Safe rtin
gy Creating S Supporting

Women Spaces Youth Platforms
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Third Pillar:
The Voice of Adolescent Girls

Adolescent girls often find themselves caught between
the stages of childhood, youth, and adulthood, a reality
frequently reflected in development programs and

public spaces alike. Their specific needs are not always
clearly recognized, and spaces are rarely designed with
their age, protection, and unique modes of
self-expression in mind

From this, Wa’ed network evolved as a specialized
track within Sheba, focusing on adolescent girls in
Yemen and providing a safe space for their voices, a
space for learning, self-expression, building
confidence, and engaging in ways that are appropriate
for their age and context.

- -—--0 Start by Listening

———=-0 Building Trust
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Using tools that are accessible
to adolescent girls

Connecting major issues

~ 2= to the daily lives of girls

It supports small-scale initiatives
within the school and the community
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The Voice of Adolescent Girls B
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From Projects to Ongoing Spaces for Coordination,
Learning, and Advocacy

Sheba’s experience is not limited to the implementation of specific
projects and activities; it also encompasses the creation of spaces and

platforms that have enabled women, youth, adolescent girls, and local
stakeholders to coordinate, learn, advocate, and exchange experiences

A safe space for the voices of adolescent girls

A youth alliance to unite young people’s
voices around peacebuilding and political
participation

aubul peall degono
Youth Support Group

A digital awareness platform for combating

E‘J. .' disinformation and promoting critical

thinking and digital safety

Youth platform for peacebuilding
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A national youth space to strengthen the
role of young men and women in
peacebuilding and contflict transformation

A space for youth dialogue across diverse
political backgrounds

A local space to amplity the voices of rural
women in peacebuilding and community
engagement

A space for cultural coordination and for
linking culture with peace and societal
identity






Deepening Practice, Organizing Knowledge,
& Expanding Partnerships

The year 2026 marks a milestone for organizing Sheba’s accumulated institutional experience, refining the
expertise gained since 2020 into clearer pillars, a more consistent methodology, and an institutional mission that
can be shared with partners and the publicalike.
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Deepening peace-based Expanding the participation of Developing the path for Leveraging digitalization and
governance and public women and youth in peace, adolescent girls through artificial intelligence for peace,
services leadership, and local governance Wa’ed Network services, and participation
Developing work on public Promoting the safe and Protecting safe spaces Exploring responsible digital
9

meaningful participation of
women and youth in

tools that help improve
coordination, organize

service issues as a practical

. N supporting expression and
entry point for building trust,

mediation, and dialogue peacebuilding, civic leadership, learning, and ?ef{‘fif pfmg . knowledge, support secure
between communities and local e FRanonlecee production, and digital s l. i sharing, and enhance digital
e e and local governance adolescent girls
institutions safety



Institutional Enablers for the Next Phase

From accumulation to clarity, and from practice to deeper partnerships for peace and

Governance and Capacity
Building

Developing internal systems
and roles, enhancing the clarity
of responsibilities, ensuring
quality of execution,
documentation, and knowledge
management, while continuing
to advance the Sheba
Professional Fellowship and

practical learning pathways
oo o

development in Yemen

Knowledge
Documentation

Documenting field experience
and transforming it into case
studies, policy papers,
manuals, and knowledge
materials

Partnerships and
Sustainability

Building partnerships
based on trust, knowledge
exchange, and
collaborative work with
communities, partners,
and knowledge hubs
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Brief Policy Paper

Casa Study Report
The Role of Local Mediation
The Role of Local The Role of Local e
1 in Conflict-affect: ontexts
R w | The Role of Community A )
Mediation in Maitigating s Mediation in Managing Mediation in Managing o
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Training Guide gVt Case Study Report

A practical trafnirg gulde

Water Governance Gaps in

Water Conflicts in
Conflict-affeced Contexts

Conflict-affeced Contexts

Water-related Conflicts

January 2026
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Survey Study Policy Paper
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Position Paper e amenn Local Authort
Betweer Reprasentation ] Marginafigation  Taiz SEV=TIEEEEE

Role of Yemeni Women in
Local Authority; Between
Representation and
Marginalization

The Roles of Youth-and
Women-led Civil Society
in the Three Peace Tracks

The Role of Women The Rolea of Youth- and

in Social Change in Women-led Civil Society
Taiz Governorate . in the Three Peace Tracks

Policy Paper Abdulhafid Hamdaii

InTaiz Governerale

B M " 2
Sutvey Study b Mohammed &) Kamel

Wit Labib Shaif




Case Study
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Policy Brief s Analytical Report
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Women'’s Local - Yemeni Youth Policy brief The Impact of Local T
Mediation Efforts in samarstoa g Bt ook Engagement in the First g s Conflicts on the Political -
the Water Issue in Taiz b h & Track of Peacebuilding P"OE?I-?S and Political .
Governorate by 7 1 Process Stability in Yemen

Knowledge Guide Knowledge Guide Research Study
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Qa5 6yolindlg Guwluul 65l Wormen's Participation in

Taiz Governorate- Yemen

A Step for Your
Digital Safety

Gender Dynamics and
Women's Participation in
Taiz Governorate

Political
Participation and
Digital Advocacy




Simulation Module

Across the Frontlines -
Mediating Water in
Divided Districts

Roadmap File

Water Roadmap for
the Water Sector in
Taiz Governorate

SIMULATION MODULE

“Neross the Frontlines = Mediating
Water in Divided Districts”

Inspired by the Women-ted Mediatior

I Taly, Yemen (2020-2024)
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/ Road map for )

\\ the WaterSector in Taiz /
\\____________/

A multi-phase vision to

mprove Water service

and strengthen local
mediation

Briefing Paper

Turning Crisis into
Cooperationina
Divided City

Case Study

Women Mediating
Water in Taiz
Governorate
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Briefing Paper

Turning Crisis into Cooperation
ina Divided City:

Women-Led Water Mediation

InTaiz, Yemen
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Success
Partners




MINISTRY OF FOREIGN AFFAIRS
OF DENMARK

Danida
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Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH

N NOREF )
A United Nations & Civil Society Partnership
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Resonate! Yemen

Learn. Engage. Contribute.

Keca

Spwillagle) & garnn




Sheba Youth Foundation for Development welcomes engagement with partners,

researchers, media outlets, civil society organizations, supporting institutions,

volunteers, and those interested in collaborating on local peace, the governance

of public services, and the empowerment of women, youth, and adolescent girls
in Yemen
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Towards A Peace That Begins with the
People



